
 
 

 

MEETING MINUTES 

AUDIT COMMITTEE 

February 28, 2020 at 9:15 a.m. 

Moore Hall – Room 215, FSDB Campus 

St. Augustine, Florida 

_____________________________________________________________________________________ 

 

Call to Order 
Mr. Terry Hadley called the meeting of the Audit Committee to order at 9:15 a.m. 

 

Roll Call 
Present:  Mr. Terry Hadley, Mr. Owen McCaul, Mr. Matthew Kramer 

Board of Trustees:  Mrs. Christine Chapman, Dr. Thomas Zavelson, Mrs. Pam Siguler 

RSM:  Mr. Matthew Blondell, Mr. Joseph Nash, Ms. Jaime Bardee 

FSDB: Dr. Jeanne Prickett 

 Julia Mintzer 

 John Wester (Comptroller) 

 Alison Crozier (Budgets and Grants) 

 Shelley Ardis (Outreach and Technology) 

 Carrie Arnold (Human Resources) 

Denise Fernandez (Recording Secretary) 

 

Approval of Minutes 
The minutes of the September 27, 2019 Audit Committee Meeting were approved on a motion by Mr. 

McCaul; seconded by Mr. Kramer. 

 

Public Comment 
None. 

 

New Business 
• Internal Audit Update  

 Follow-Up:  Contract Administration (RSM) 

1. Settlements (Moderate Risk/Open):  RSM examined two invoices by separate vendors and 

observed that these vendors performed work outside the specific scope of their contract.  RSM 

recommended implementing an annual training for FSDB contract managers.  The purpose 

would be to reinforce their knowledge of contract management requisites which are covered in 

the state-mandated full certification training scheduled every four years.  Since most contract 

managers were required to attend the certification training scheduled this fiscal year, RSM 

postponed the deliverable to July 1, 2020. 

 

Discussion:  Of the two invoices, one contractor chose not to pursue payment; the other was 

non-responsive.  Mrs. Mintzer explained that some contractors would prefer to write off a non-

payment than generate a new invoice that aligns with the contract language.  “It takes more 

effort to correct an invoice than what it is worth to collect the money.”  Typically, when a 
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contractor performs work that falls outside the boundaries of what was stipulated in the contract 

agreement, the project is considered “out of scope.”  This primarily occurs when: 

 

 a project is initiated before the contract is fully executed.  

 a project is extended because of an unforeseen issue without a proper contract amendment.   

 

Mr. Wester is responsible for reviewing the invoices against the contract language to ensure 

that they are in alignment before submitting them for payment approval to the Department of 

Financial Services.  If they are rejected and the vendor demands payment, he introduces a 

separate process by offering the vendor a settlement contract.  Mr. Wester added that with 

proper planning, an amendment can be prepared in sufficient time to not cause disruption to 

project work.   

 

FSDB Management acknowledges that this is an area of opportunity for our contract managers. 

 

2. Prompt Payment of Invoices (Low Risk/Closed):  During their testing, one delayed payment 

was detected.  RSM reviewed both quarterly and year-end reports and acknowledged FSDB’s 

ongoing compliance efforts.  As of YE2019, 99.93% of 1,336 invoices were paid in accordance 

with the statute (the compliance minimum is 95%).   

 

 Follow-Up: Cash Handling (RSM) 

1. Lack of Comprehensive Policies and Procedures (High Risk/Open):  The Student Enterprises’ 

section of the Internal Funds Policies and Procedures Manual was revised effective August 

2019.  However, its implementation was stalled due to the departure of the department’s 

Executive Director.  Also, the point of sales system was not functioning for a full quarter, so 

students resorted to older methods of accounting and tracking.  As a result, RSM deferred its 

testing.  In January 2020, management began to implement the new controls.  RSM intends to 

begin testing the process in April 2020. 

 

2. Segregation of Duties (High Risk/Open):  Management implemented controls to address the 

areas where segregation was lacking.  Two people are now involved in handling the deposits 

and completing the daily sales reconciliation. Unfortunately, the absence of a functional point 

of sales system during 4Q2019 hindered the operator’s ability to track inventory and analyze 

trends. The new Executive Director of Career Development is researching a superior software 

program to facilitate the monitoring practice.  RSM will test the process when it is fully 

implemented and operating. 

 

3. Safeguarding of Assets (Moderate Risk/Open):  RSM observed inconsistent practices regarding 

the frequency of cash deposits. Currently, cash is deposited daily instead of “every three 

business days of receipt” as stipulated in the Manual.  Since two of the three Student 

Enterprises will not be in session after the end of May (the other ends in June), RSM will begin 

testing this area immediately and resume testing when School starts in order to provide a final 

report during the fall Audit Committee Meeting.   Mr. Hadley recommends the meeting be 

scheduled in October 2020. 

 

 Update:  Business Continuity (Julia Mintzer) 
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Mrs. Mintzer has been collaborating with RSM Business Continuity experts as well as consulting 

with members of the Sheriff’s Office, EOC, COSA Fire and Police, SJC Police and local school 

district administrators over the development of a quality Continuity of Operations Plan (COOP).  

Through her discussions she has learned that there are few districts that have comprehensive plans.  

Furthermore, all attempts to secure alternate spaces have been met with challenges:  local malls are 

claimed by Flagler Hospital; local schools such as Sebastian Middle and St. Augustine High are 

partnering with each other; procurement agreements between conference centers or lodging 

facilities will not be approved by the state.  She continues to focus on building relationships with 

local communities (i.e., San Sebastian for media staging and open dialogue with the EOC) and has 

tasked RSM with researching university COOPs in order to assist in FSDB’s own plan 

development.    

 

Mrs. Mintzer asked if the Board was still committed in establishing a COOP.  Recognizing the 

unique nature of FSDB, they agreed that it was necessary despite the lengthy planning process 

management would have to undergo.   

 

Mrs. Mintzer also assured the Committee that it wasn’t necessary to explore additional funding 

options through the Endowment since PECO and General Revenue sources would suffice.  (A 

Natural Disaster Line Item which appears in the budget is approved annually by the Board.)  

 

 Update:  Timekeeping—Interpreter Overtime (RSM) 

RSM is working closely with their HR experts as well as FSDB HR and Payroll staff to correct 

inaccurate wage payments that resulted from inappropriate time tracking.  RSM is further ensuring 

that the department understands and complies with FSDB’s timekeeping guidelines. 

 

 Update:  IT Risk Assessment (Shelley Ardis) 

Ms. Ardis has been reviewing the IT Risk Assessment findings and has addressed two of the 

auditors’ recommendations:  policies and procedures development and updates, as well as the 

quarterly systems maintenance.  Due to an emergency preparedness network move project that 

required her focus on the reinstallation of equipment to an off-campus site, Ms. Ardis was unable to 

address the cybersecurity/penetration test finding.  She is planning to secure a third-party vendor in 

the fourth quarter to perform the annual test. 

 

• Endowment - Agreed Upon Procedures Reports (John Wester)  

CRI endowment auditors tested six procedures:  student roster/account accuracy, transactions, activity, 

deposits, additions/deletions, and cash balances among 30 accounts in each of the following categories 

maintained by the Endowment for FYE2019:  

 

 Class and Club Accounts—No exceptions found on each of the procedures tested. 

 Student Accounts—One exception under transactions was observed.  In two instances, a staff 

authorization signature on a student check request was missing.  A student who appeared to be high 

school aged, cashed the checks.  Typically, identity verification is required.   

 

• Operational and Financial Statement Audit Updates (Julia Mintzer, John Wester) 

An exit conference covering the operational and financial statement audits by the Auditor General 

(AG) has been scheduled on Tuesday, March 24, 2020.  The Operational Audit immediately followed 

the Financial Statement Audit which was completed in 2018, and lasted over one year.  In ongoing 
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communications with the AG, Mrs. Mintzer expressed her concern over the very lengthy timeline it 

took to complete.  She disclosed to the Committee that she had an idea of what the findings would be 

and planned to invite the individuals who would benefit from hearing them in order to prepare to 

provide a management response.  Historically, exit conferences were limited to only administrators 

and one Board member.  However, Mrs. Mintzer feels strongly that “there is value in department 

heads hearing first-hand.”  She also plans to invite RSM as well as [Foley & Lardner] attorneys who 

issued a legal opinion over a procurement and alternate source contracting issue with which the AG 

disagreed.    

 

Mr. Wester continues to appeal the financial statement requirement from statutory language.  His team 

is required to produce two sets of financial reports:  one for the Department of Financial Services 

(DFS) and the other for the Florida Auditor General (AG).   The issue with the AG statement is that it 

is a modified version of the report submitted to the DFS and it includes other line items—net pension 

liability costs, other post-employment benefits and compensated absences—which are not reflected in 

the FSDB ledger and not part of the comprehensive annual financial report.  These amount to 

approximately $76mm of liability over which FSDB has no ownership.  Additionally, FSDB has no 

control over its assets which belong to the state of Florida.   

 

• Fraud Hotline Update (Julia Mintzer, Carrie Arnold)  

Since July 2019, there were no reports of fraud through the AnswerNet hotline.  In December 2019, a 

Safe Schools related incident was incorrectly reported through FortifyFL and forwarded to RSM to 

investigate.  However, the matter was also directed to the Inspector General and Ms. Arnold, as the 

point of contact, initiated an investigation and concluded that the complaint was unfounded. 

 

• Next Meeting—To be determined when the 2020-2021 BOT meeting dates are established. 

 

 

Action Items for Consideration 
 

1. Board approval is requested to enter into contract with RSM US, LLP for the 2020-2021 fiscal year to 

provide internal audit and financial statement services. 

 

   2020-2021  2019-2020  

Partner/Director $240.00 $240.00 

Manager  $190.00 $190.00  

Supervisor/Senior $160.00 $160.00  

Staff   $130.00 $130.00 

 

Approved on a motion by Mr. McCaul; seconded by Mr. Kramer. 

 

2. Board approval is requested for the renewal of the Answernet contract for the 2020-2021 fiscal year to 

provide fraud reporting services at a cost of $195.00 per month.  An additional $25.00 per monthly 

service fee shall be applied if the texting feature of the service is utilized.  These rates are the same as 

those applied for the 2019-2020 fiscal year. 

 

Approved on a motion by Mr. Kramer; seconded by Mr. McCaul. 
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3. Board approval is requested to enter into contract with Carr, Riggs, & Ingram for the 2020-2021 fiscal 

year to conduct the Annual Audit of Endowment Funds (Fiscal Year Ending June 30, 2020) and 

Limited Procedures Engagement (Student Accounts and Student Club/Class Organization Accounts).   

 

          2020-2021 2019-2020 

Annual Audit of Endowment Funds:                 $20,000.00 $19,500.00  

Limited Procedures Engagement (Student Accounts):    $2,300.00   $2,200.00 

Limited Procedures Engagement (Club/Class Org. Accounts):  $2,300.00   $2,200.00 

 

Approved on a motion by Mr. McCaul; seconded by Mr. Kramer. 

 

Adjournment 
The meeting adjourned at 9:53 AM by Mr. Hadley. 

   
 

 

 

 


